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Editorial :

Vishwas Datye
: vishwasdatye@gmail.com
g7l +91 9850035362

Dear all,

As a result of our special efforts for
getting more members on board,
recently my new members have joined
us.

Very special welcome to all our new
members. | sincerely hope that new
members will like the format and
contents of BEF Management Digest.

| also invite the new members to
contribute to the contents of BEF
Management Digest, in the form of
personal experiences relating to ethical or
non- ethical incidences.

With best wishes. ©
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BEF news / Anhouncements

Please note : Both news, appreciations
and announcements are previously
published from time to time, in our BEF
groups, through the month and at the right
time.

As such, we are discontinuing printing
those again here in BEFMD.

3k 3k 3k 3k k%

Perceptions
Source — social media

No one is stupid, no one is clever (all
perceptions are incomplete) -------

"In a train, two children were running here and
there. Sometimes they would fight with each
other, and at times they would jump on top of
seats.

The father, sitting nearby, was lost in his
thoughts.



In between, when the children looked at him, he
would put on an affectionate smile, and then the
children would again get busy with their mischief
and the father would keep looking at them
lovingly.

The co-travellers of the train were upset by the
children's playfulness and annoyed by the
father's attitude. Since it was night time,
everyone wanted to rest.

Seeing the running around of the children, a
traveller could not stop himself and exclaimed to
the father - "What kind of father are you? The
children are behaving so naughtily, and instead
of stopping them you are encouraging them with
your smiles. Is it not your duty to explain to
them?"

The father paused for a few moments and said, "I
am just thinking how to explain it to them
brother." The man said, "my wife had gone to
her maternal home. She passed away yesterday
due to an accident. | am taking the children there
for the final rites, and now I'm confused how to
explain to them that now they will never see
their mother again."



Hearing this, everyone was stunned. Let alone
saying something, nobody was even able to think
straight.

The children were still engaged in their mischiefs.
They were still running around in the
compartment. There was no change in the
atmosphere, but those children were no longer
looking like undisciplined kids to the co-
passengers but were looking like soft young
flowers, on which everyone wanted to pour their
love.

The father was no longer a careless person, but
now he was seen as the father and the mother of
two children, saddened by the separation of his
life partner.

The change in feeling/perception/thinking leads
to change in behaviour.

We keep labeling people as bad/good,
stupid/clever, decent/indecent without actually
knowing what they are going through or the
reason behind a particular behaviour.

It's ok to have an opinion and yet never give an
ultimate opinion.
ook oo o o ok
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Point to ponder
SACHIN TENDULKAR & ANIL GURAV

Ashwini Pathak:

There were two extremely talented
batsmen from Mumbai. Their coach
was Ramakant Achrekar Sir. Both had a brother
named Ajit. While one Ajit guided his younger
brother in the right direction to give India Sachin
Tendulkar, the other Ajit went down and took his
brother and his potentially great career down
along with him. This is the story of that
unfortunate batsman whom Sachin used to
address as “Sir”.

He is Anil Gurav and this is his story:

He used to play for the Mumbai U-19
team.Coach Ramakant Achrekar used to ask
youngsters Tendulkar and Kambli to watch
Gurav's strokeplay and learn from him.He was
called the Viv Richards of Mumbai and everyone
thought it would be Gurav who would first go on
to play for India.He says regarding his association
with Sachin :

"I was his captain at Sassanian (cricket club). He
wanted to use my bat but was too shy to ask me
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directly. The request came through Ramesh
Parab (now international scorer at Wankhede
stadium), and | told Sachin he could use it
provided he made a big score. He said,'l will, sir'
and went on to score a century with my SG bat."

However he fell a victim to circumstances. His
brother Ajit became a sharpshooter of an
underworld gang. Police officers used to pick up
Gurav and his mother repeatedly and severely
beat them up to find out the whereabouts of his
brother Ajit, sometimes detaining them for days.

By the time this ordeal ended, Gurav's cricketing
career was also over. He took to heavy drinking.
Everything was lost, his career, his dreams, all
went up in smoke.

He now lives in a shabby 200 sqft room in a slum
in Nalasopara, Mumbai.

Gurav says he last met Sachin in the early 1990s
at the Islam Gymkhana at Marine Lines, when he
saw Sachin getting into his car surrounded by
security guys. Sachin saw him and at once
recognized him. He called him and spoke for a
couple of minutes and asked him to come to his
home.
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Now while Sachin Tendulkar has become a
legend of the Cricket world who went on to
achieve everything, Anil Gurav is a 48-year-old
incorrigible drunk striving to keep his family
together

Both of them were talented but talent is not the
only component.

This story illustrates how a good family
background and support is invaluable, Not
everyone is lucky enough to have it. So please
appreciate the efforts taken by your family to
bring you to the stage you are in your life

AP Y
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qfeer. Aaé HAT g FhART Urelwell. < &T0f
I AADT B HAR hell & Aol [T
3ol FHA. UUT A 3D A AT 3R
SIRT HefeTdl hepel e, 3T w1y 3o
= |4 foda Seiell WHaTd yerue 351
ARCAT NPT FGAT Dhaciadel. H=ITT &TUTHT
FHSord AT B AdAD I IET FY TSl

T FAA B TQ EAR ol 3T
TR T GhTeAled Wl 37Tl SYA el
grgar 3ER W& el BT AR HedTell
EE, "3TUTE P 58] 35 12" AT
AR A Feldd FER, "JHAT Ghleld
HeeTary, 3ATAH P BN, TORS JHTPT
TSN ISThRUT HIOMITY Yelcds 3Tt
we”

AT ASTT AN GHIACRINS T Bl
gor.....! Rk

Makes sense — One cannot go back and change
the beginning but one can start where you are
and change the ending!
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Decoy concept
Interesting insight.....

Why does Apple always come up with three
versions of iPhone?

Let's understand this by an example.

Let's say you are an ice-cream lover. You find
great value in eating ice-cream.

One fine day, you are out to treat yourself.
Shopkeeper provides you below options:

One Scoop Ice Cream: 13 bucks
Two Scoop Ice Cream: 19 bucks
Three Scoop Ice Cream: 19.5 bucks

The negligible difference between the prices of
2nd and 3rd options gets your attention.

This is called Decoy Effect.
A 2nd option is just a Decoy option. Companies
provide decoy option so that customer can

compare Decoy option with an expensive option
(and select the expensive one).

12



In the absence of a decoy option, the customer
will compare: 13 bucks vs 19.5 bucks - and may
probably go with a cheaper option.

But with decoy option, the customer now
compares 19 bucks vs 19.5 bucks - and most
likely selects the expensive option.

Can you see a similar pattern in the pricing of
iphonell by Apple?

iPhone: $ 699
iPhone Pro: $ 999
iPhone Pro max: $ 1099

Yes, Apple does use Decoy effect to drive
consumer to buy the expensive version of their
product. Not only they are making quality
products, but also they are not leaving any stone
unturned when it comes to marketing and selling
their products.

Explained very well in Dan Ariely's book "The

Predictably Irrational".
ook o ok
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Point of debate
Source- social media

Your opinions are welcome on this
controversial subject of subsidies and
freebies.

Japan does not have ANY welfare
programmes like Free Electricity,
LPG etc.

Their motto :

Work for it or do without.
The 5 meaningful sentences you'll ever read.

1. You cannot legislate the poor into prosperity
by legislating the wealthy out of prosperity.

2 . What one person receives without working
for, another person must work for without
receiving.

3. The government cannot give to anybody

anything that the government does not first take
from somebody else.

14
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4 . You cannot multiply wealth by dividing it!

5. When half of the people get the idea that
they do not have to work because the other half
is going to take care of them, and when the other
half gets the idea that it does no good to work
because somebody else is going to get what they
work for, that is the beginning of the end of any

nation.
% %k %k %k %k k kk

LADY COURAGEOUS
- told by Maj Gen Raj Mehta
% ®  Sent by Dr Rohini Patwardhan
- 9028664333
This is being printed in parts.
Next part in next issue.

A true life war zone incident of a lady
Doctor of the Indian Army, her story of grit
and Hippocrates Oath that Doctors serve
under, even if a General has to be
disciplined in the process.

It was a biting cold, late winter evening in Jan
2004, at Baramula - a border town, notorious for
being the hub of terrorism in North Kashmir.

15



| was the General Officer Commanding (GOC) of
the Division headquartered there. It was past the
witching hour and | must have dozed off in the
first interlude of sleep in an active, 18 hour day
when | got a call on the phone.

The operator displayed his urgency by prefacing
the call as #Urgent

"Sir, there’s an IED (improvised explosive devise)
blast. Capt Devika Gupta wants to speak to you.
MI (Medical Inspection) Room is on line..."

Soldiers in #Kashmir sleep with their weapons
and | was no different. In two minutes, | was in
uniform. The QRT (Quick Reaction Team) was
ready too and we were racing out of the GOC's
Bungalow nestling on the banks of the River
#Jhelum. The Ml Room was close by and when |
arrived, there was subdued activity.

The Rashtriya Rifles soldier was part of a Unit
crossing Baramula for a night domination patrol
when he had stepped on an IED disguised as a
transistor.

His intestines had spilt out and his team had
rushed him to the Ml Room, where the Medical

16



Officer, Capt Devika Gupta her hands encased in
bloodied white gloves right up to her shoulders
started stitching him skillfully to stop his intense
bleeding. It was touch and go.

My staff had reacted fast and placed a Armoured
Car - a South African made mine proof bullet
proof Casiper and a duty Gurkha QRT to escort
the lady doctor and patient to the Base Hospital
at Srinagar 60 kms away if that was needed.

All Standard Operating Procedure during my time
as GOC.

Capt Dipika told me on arrival, "Sir, It is touch
and go. Have put almost 150 stitches on him. He
has to reach the ICU at Srinagar for immediate
operating as his vitals are collapsing. | need to
monitor him and hold a drip otherwise he will die
on my hands.

Need an open jeep, not this 'cramped tank'." She
called the narrow ceilinged Casiper that was
meant for war, not casualty evacuation.

It was past 1 AM now and the Baramula-Pattan
road was notorious for terrorist fire on our
convoys because the road was cut through low

17



hills and gullies near Pattan, a very trouble prone
area.

| was the GOC and was morally responsible for
any orders | gave. In this case, | felt that she had
to go in a Casiper if she was not to lose the
patients and her life in an ambulance Gypsy and
told her the same in no uncertain terms.

(Contd. in next issue)
%k 3k %k sk kk

Life is beautiful when you know what
toignore...

18
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Puzzle

Submitted by Dr AM Joshi. Please send your
answers to Dr Joshi directly on
aemjoshi@yahoo.co.in

[Answer will be published in the next issue]
Smith — Robinson - Jones classic

"On a train, Smith, Robinson and Jones are
the fireman, brakeman and driver, but NOT
respectively or in that order.

Also aboard the train are three businessmen
who have the same names: Mr Smith, Mr
Robinson and Mr Jones.

1. Mr Robinson lives in Detroit.

2. The brakeman lives exactly half-way
between Chicago and Detroit.

3. Mr Jones earns exactly $20,000 per year.
4. The brakeman's nearest neighbour, one
of the passengers, earns exactly three times
as much as the brakeman.

5. Smith beats the fireman at billiards.

6. The passenger whose name is the same
as the brakeman's lives in Chicago.

WHO IS THE DRIVER?

19
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Points of action —

contributed by Bhuvanesh Kulkarni

Six Ethics of Life
Before you pray-believe
Before you speak listen
Before you spend eam
Before you write think

Before you quittry
Before you die five

20
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Food for thought

Nitin Kulkarni

"Gender Equality - A
difficult question with an

easy answer"

To my mind the above question is a no-brainer
that who amongst two genders (if you permit, we
would restrict our discussion to two main
genders for now) is more equal than the other or
otherwise !!!

| always tend to view human behavioural issues
at micro level because it is my belief that one
may discuss such matters, endlessly, universally
but when it comes to actually experiencing them,
it is always best at individual level, locally in the
vicinity of a home !!!

And hence | feel this talk about equality amongst
genders that normally comes up around this time
every year, has its own limitations when
discussed commonly, globally !!!

21



To my mind, the road to total equality in
whatever way it is being generally thought about
and perceived is seemingly impossible since both
genders are uniquely, distinctly and equally
gifted !l

One must acknowledge, understand and
appreciate this fact !!!

There are distinct areas in different spheres of
individual, social and occupational life where in
some they both should or can compete as equals
while in others the picture is complete only when
they complement each other !!!

To give a simile for better understanding, it is
much like the natural allocation of introvert and
extrovert personnel in backend and frontend
services of a marketing organisation
respectively !!!

The central idea in any resource allocation
exercise in life should always be optimisation of
excellence and if it is the core idea, no such
issues are ever expected !!!

22



Hence in my humble opinion, while gender
equality is a myth in gender influenced, inspired
and specific areas, in other fields where they
both have a level playing ground to compete as a
person, equality is a matter of natural justice to
be upheld at individual level !!!

| take pride in saying that most of my family and
friends have no such issue in their life as if there
was one anytime ever, it was sorted out at
individual level and resultant enrichment
enlightened other spheres of life they interacted
with 1!

Let this time be celebrated for uniqueness,
distinctiveness and freshness that each woman
brings to her world to make it complete in all
respects

3% 3k %k %k k
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Did you know

*The strongest muscle in the body is the
tongue.*

*Coca-Cola was originally green.*

*The most common name in the world is
Mohammed.*

*Camels have three eyelids to protect
themselves from the blowing desert sand.*

*TYPEWRITER is the longest word that can be
made using the letters only on one row of the
keyboard.*

*Minus 40 degrees Celsius is exactly the same as
minus 40 degrees Fahrenheit.*

*The "sixth sick sheik's sixth sheep's sick" is said
to be the toughest tongue twister in the English
language.*

*“Rhythm” is the longest English word without a
vowel.*

%k 3k 3k %k k x
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Ethical connection

Hfaywai soiiaqdes SiuRET & oR Y eter
I farR

DR Sudheer Rashingkar

A e e dafeds

gsdl. AfaHedr  fauR HdAE has aatdedn
Afdeearr T #oT S AR FEr
3O g2TaRoT AT GEE SRR 3ol 3R,
IS Sliaere HAged HAGAT JHUMER Aol ST,
quT FAISAT JATONER GIUTR GCERIT, IS

Irell IIRETATCT HEPfAd  FhRe el e,
30T TeATRSE o FBFR B3 lelel 3Te.
AT YFHIGIIS FgUIST 0T JaNd &, anfdis
IS AT 813 9Tl 37Tg, TgTielcT Sy
g5 oETell S, ey dleell 3

T Alesh gerd Ve, I gaany,
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HaeE SfiaeT ard g, FRIEIrET AEY 3o
SYAENICT YTATOTRYOT Iiar Fa 30T Falr
A1 3Well all FGHATNY arear e RS Heoar
2T aIed YHTGET aTGel 3R,

Ao FHAT AT HIOT dIfgel X Al
FEgeHTs fiar nfor foResr

ared, AEAAAT AU AGHS AT
oA 30T RITAdeY e Sarqom=an
Tl fearagar Fr g el 3. gaer
30T GRIBTAAT 3 HOT=AT eTed FATITAT

el are TS Herare 0T Sesdre argar
Al 0T GoTd e AT e
FHAT g AT . IRTICT  G2ATT AT arecam
HEAEHD (¥3% TIA) TS HIH HOATLTSH
FYRATN el SHldeT Tl FoATT FATIT
Jrear 3R,

7T FardT Aedr T MR AR e
gaT. 3MUedT AU deudid Ushehredl giifard
AR fAage e qor 37T fFashid orey
TAHS AT eIl TG dlGell IS, H ar
3y AN fAesarar amerdr 3T Aearar fFax
gsdl. AT FHIT GRAHAIT UTcTdiaiiel creefadere
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YHTUTET dTed . cAThRaT 3=ifas

ANTET Adeld ded). a6t 31T ey faear
&1 Afaeeardr TEor e MF  FROMGA a1
STgle Jrel 3Te,

8T OIHIEIH Fel HAT Aaadr Isd ?

IS THR, TG, TsATdre [AUTasr i
FIST 0T foa I dga HUIel gad.
TSR Teydd 3@ deol 3rATdd T AN
TSR SAGARTE H 7 Fohaal 0T Hraciv
AT 4 Mar 6t aget Iar e, Fage
YOI FIHN O WETI §d, HIATTH
FICIAT FHOR Ao graer  gar for o
o YTSUTATAT HoR A& g gdY. danr
ArRial TR 30T fogeiiadsl JreTfotegor shas
ST AUATScTeh AT §. HIAGE Fegerd
g gdl. ¥d dTdcdiaNiel RIeTond
Afaw o wfos qeag SOond aSeum
AU FA g el oI qeedioar
AT gdl. SATAds HraRdfedl HTeRond
STUTUITHTSY AT Ydced XTI §dd, HSTAR
30T s FRYCHA I ST
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3O Fad: ATEROT HIOTIET IRG I
gar shfasearh el gacaaqds wfassrden  3nfor
AT S TR Siad 3R ds, aes

(# S AR A erer el ¥ SR §’¢3 s
Iy Fod AESALY "qgodr Aoy

"gr AR fEeear

ST & AN 3. 3MSTe ¥ GeEleaN
Y ¢ R faasa gads nfor shasaess
aredrd. st AR 3 ereT - Tl gaTdie gavihia

"IN qEAHIRT AR )
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Poem and art -

Poet — unknown

3maa @G
dre gat, 9 g,
gTd g@l, A |

TR @, &l ||

FIE el qlr oy
qrerTy ea |
TSN Teeld SAT?

o gud, Y+,
& 3lwer Qe
ESEIGINACCINCITE
arem e fgaa?

gTdTeal, UTdaTel,
98 IR |
SIHAYT AT i,
qierdr 3aR |l

29



BEF — Mgmt Digest — May 2022 - Issue 96
BrHGIAT NBHY,
gasfass arer|
Fel STl BIeT?

arafetd e A,
ST 9Tel, gom |
dreferer FSd T,
arer qad Fom?

TS, 3 ared H,
gofeh oIgTel SgTd |
MBI dierd 13,
X ST a9

**kkkkk
A mistake

that makes you
humble is better than

an achievement
that makes you
arrogant.

(Wonders Diary)
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Naresh Sareen

* 3k 3k %k 3k k k

Social scenario
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Keeping self-respect

A story goes that dogs were put to race with a
cheetah. The aim was to determine who among
them ran the fastest.

When the race began, everyone was surprised that
the cheetah didn't budge from of it's initial place.
So people asked the race coordinator
what happened.

His response was insightful:
"Sometimes trying to prove that
you are the best is an insult"

‘We don't need to stoop to arbitrary levels and
standards, to prove ourselves. Better to save our
energy for what we truly deserve.

A cheetah uses its speed to hunt. Not to prove to
dogs that it is faster and stronger. Don't waste your
time trying to prove your value to others.

Know that you are inherently worthy and play your
own game, accordingly your own rules.
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Humour
[source — social media ]

gfeFe : 8T dlell, $S g@aid..?
deie ;B FH FOR 3T dX T, AR
!

PR (VRVER
[ S

rancus:
S e e e WAL aCs/conanr

“Hi, honey. Good news... we can
afford the new car.”

- TR T I g
ATt it degl &l STuT (Sgdeh JeuaraTd! )
SEATE TS AT,

Teherd At ATdt ared , &1 Saifrars
Rerdta a3 &

oft Tk QaeT U, qTS fSdd gidt A1 degr
SERS DG REEOE

3 3 Rueg T ma. S &
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Corona Effects

With the pandemic somewhat in
control, it’s a good time to take stock
of the lessons we learnt in the last
two years:

1. China won the 3rd world war without firing any missiles.

2. Europeans are not as educated as they appear.

3. Rich people are in fact less immune than the poor.

4. No priest, sheikh, usthad, or astrologers could save any patient.

5. Health professionals are worth more than football legends.

6. Animals most likely feel the same way in the 200, as we do in quarantine
7. The planet regenerates quickly without human interference.

8. Oil is worthless in a society without consumption.

9. Majority of people can comfortably work from home
10. Everyone can survive without junk food.
11, Living a hygienic life is not at all difficult.
12. Men can cook too,

13. Media is full of nonsense.

14, Actors are just entertainers, not heroes,
15. Life is so fragile, handle with care.

sdkokokok skkokokok ok ok ok k ok Kok ok k
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