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material, photos or hand writing. The content
can be original articles or interesting
compilations. ##

Looking forward to your feedback, too.

- vishwasdatye@gmail.com
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Editorial :

Y Vishwas Datye
- vishwasdatye@gmail.com
e

+91 9850035362

Hi, 1 am overwhelmed and happy, by the reader’s
responses to our mobile phone version of BEFMD.
From the numerous responses, it is clear that the
mobile phone version is far more reader-friendly.
This month, only as a trial, we will publish the
mobile version on e-mail also, where it can be
easily read. For saving the trees, printing should
be avoided. On this idea, Feedback is welcome.
Human history has shown that all pandemics in
the past centuries did not have medicines during
the period of that pandemic, yet the pandemics
vanished by themselves after running for some
time. In each case, Preventive medicines were
discovered later. In itself, it is a good news.
Vaccine or no vaccine the pandemic may just
vanish one day, as in the past.

Whether the covid19 pandemic vanishes by itself
or has a second larger wave, we individually can
only focus on our own areas of influence, namely
— in addition to being ethical law abiding citizens,
taking personal care and consciously helping the
underprivileged people around us as much as
possible.

With best wishes.




Member’s feedback

Pramod Shejwalkar — Great! New dimensions to
the Digest has made it rich further. Anybody
would like to contribute knowledge he/she
possesses. More and more readers should take
advantage of it! Thanks.

Ashok Garde - Excellent issue -enjoyed ethical
experiences and had quite a few laughs.This idea
of starting a series on ethical questions where the
readers can share their answers is excellent.
Prakash Bapat - Appreciate Vishwas;ji first time 70
pages BEF's Management Digest; Diwali issue!
Full of interesting contents.

SG Bapat - | glanced through. MD Nov 2020. Hats
off to your imagination and resourcefulness.
Appreciable variety..admirable visibility to BEF.
Ravindra Kothavade - Management Digest of BEF
(Diwali Issue) began with pollution-free laughter
crackers in the editorial. The whole issue is worth
reading. It is informative. Idea of publishing brief
write-up on the online program is really good.
Paintings, cartoons are highly enjoyable. Lesson
and encouragement I've taken is to treat Time
Management as a part of our National Character.
Heartiest Congratulations to editor and his team
for bringing out wonderful issue of MD

Suresh Mehta - Excellent information happy to
read in most user friendly interface for smart
phone.




Bipin Shah - Excellent, well articulated
informative articles supported by paintings,
cartoons. Great learning experience. Hats off.
Pradip Kalekar - Bef Diwali issue like every issue
very lucid & informative.

Though | had missed Pramod Chaudhary's
webinar the synopsis in BEF provided good
insight.

Life experiences of Datye, Bhide, , Gokhale, Garde
and Bapat saheb immediately connect to one's
heart.

Repentance story & photo of Alvaro Munero by
Dr.Joshi , as well as Apte's paintings and success
story of Ms.Kanchan Budhkar are really
motivating.

I1SO 9001 by Inamdar saheb and forensic advances
by Shah saheb were informative. All in all an
excellent issue.

Arvind Joshi - Diwali issue of mgt. digest is an
excellent read. While going through last two
issues of mgt. digest | found that its mobile version
is very convenient. By merely scrolling one can
read the magazine easily. Secondly we carry
mobile wherever we go and in case we have some
time, we can easily read the digest. Instead of
using computer or laptop using mobile is much
simpler. As such | feel that we can think of bringing
out only mobile version of our digest. | request all
our esteemed readers to pl. think on this and give
their comments.



Ravi Baviskar - Since Navratra recently got over, i
would say, you have brought Nav-Rangs (Nav

means New & I3 and Rangs means - Colors,

Shades, Tastes etc) to Mgmt Digest! The size that
fits all... My god, compiling so much interesting,
valuable, engaging... Bass! offlll

Sanjay Kandalgaokar - This issue is attractive due
to colorful paintings and cartoons ! Meaningful
articles ; Ethics imbibing and with new areas with
attractive titles ! Do U know added to my
knowledge !

Ratnakar Koshti - Excellent information happy to
read. Mobile friendly version is very convenient.
Chandrakant Kulkarni - The Diwali issue has come
nicely, with informative articles. Special mention
may be made of articles on webinar - Promod
Chaudhari of Praj.,article on Forensic Uni., Ashok
Garde's article on honorarium etc.

Shrirang Gokhale - | am new member and got the
firstissue. It's very good. One can see lot of efforts
taken by the editor in covering all aspects of group
motive. It is a nice mixture of information,
experiences, creation, art and wit. It was a
pleasure to read. | personally like mobile version.
Sangeeta Kulkarni—can we reduce the size to max
50 pages ? [ agreed — Editor ]

ko kokk
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BEF news / Announcements

T A Webinar Presentation

a, A detailed informative presentation
4 speech was given by Mr C. Dasnurkar

on the nuances of Ethics in business, on 20th

Nov.

The presentation is available to members on

demand. We thank Mr Dasnurkar on behalf of

all members of BEF.

) ) Appeal to members ) ) from

TR FHorenoll - duleesh J T

A

Songk0212@gmail.com

+91 9422031995
argel 30T ardel HEpcll FEUMST Tehrd AT0gTedm
FI? oG, G0, T HWT A7 Fearard JEEd
FATIA EIcll. AL arded FERA 8T Ase S
SIS AUTAT Y, 3 SSHUUT S0, JTOT
el STSel 3 FEIAYN FOIMET Hbod 36T
Hrser anfor O w1 prgE ggéeanh dare g3 S
dr dr 3G a¥ AT A, JYHAEY  § Aqd aul
3TAT ITAT ASPRASABIT TIFRT 3Tolel 31Tg ATTOT
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IR ST ST0T AT ISISId ATHT  SHTotel
3T,

SRS T8 G aTel 3eeld T HEpll arerd
AT AT gt HAIEA Fead HOM Owl p gl
qif¥ier 3MT9eaT TieTeard IRTATT Selel 3R, &
37 X quT SAaRT AfgeaTd ATIUT JRITAT Fal.

TITATET HIUIAET Hed 3MehRel S &ATET .Rooo Fell
FgA TI JHGUT HGBd ded wAl AT FE
IMSECHET TISITT 3TET UTS ST e, dud
SATARTATST aTaehiIdd AU ITaTST 8T 3% S-S
TICATTET  3TcleY el SUaATdT  AFET Weel
AT . T UG ST S GEdS ST
AT I 8T SR Jeuarardr 3iag i
UTGHc HgcaUl SXdl.  3TTOT CATHTST 3TaedTehge
YITOT TIXUTT  IMUeh  Feche 398 38, @

goo/-  YHTBT FEUA IFfFAhRcAT 90T 5
Q. dHT 3Tl fohar 3Mdear AR Hom
SIGAT IFATT R TRl Sield oAty

AaT® AFdl. ATHRAT AU rate card  TEd
&t 317g. ofeT 31mg, Al i Sgral.

Payment options _J

Alc name - Granthsanvad

Bank Name - (IOB) Indian Overseas Bank
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Alc number 198502000015225
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Or G /payon - 09422031995

Frankly speaking
- Dr.S. G. Bapat

Q Founder President BEF

S sgbandasso@gmail.com

“ +91 98814 68504

D#Hix.Dx.rh.xXh. ABLSY BF Y
pnef yuvs Aebhs fhHY mMugvury

ot x x +tn #Hoeh

"R TS SHIT YT HAiwAarar - Y &1 Fomar §
HC TI FASE Udd TS Hifdg o =@
AU 9IS ATl & S8l Hedl dAATrr 3ugrer
6l AWAR IRATTT dell. AR AR gfafared
CRATEAT HTATRIATCLT ATl HEHTIN ATl 30T AR
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I MY AGY AIEX FOATT 3MTel § Tar 7T
gneIfas TRl gfds 37Me.

URAT  degaEar e AT AR
6T Ul JUH TEEIA A Heell UTigor.

(?) AR fegaedr SHAd. FER grad A
JricTaEdT AR

(R) FITFRT IR For R & TEH S
HATTEAT 3 (FGURT AR S 3 3ToATHS
AT 3T,

(3) RV oM RFE yerh oMYy rdfeTaer
FEUA & ST Ui 3¢ T AT Hs ¢ HFhA
FNHIATET T FEH ARG I 3TE.

Ab@i d yI1 xAUHTy U kAn%eéby

HRAT 3ricTae T gavor 92UH 9% 3afard g,
AdT 80.9% 3TET GUIRC 37eTsl FIIGT AT, Ga=ar
faaTErcher SErdr. oY B._% ¥ROT F&TofT 37e.

FIAAIAT & gE0T Al ST
FEULA alel-cllel 30N ol (2) SieRkel oo
FIORLTAT 93l FIETTT DNeT ST 3. (AT adff
AT go¢.&o FIET WIIST el glal. () U
FUATT IiRedT AAEIT 29 FHIET QT Sl (3)
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ST Shueilen gfgedr AR Aeae dier ¢¢ Hr
e, TTadel  ¥cgaedTar  gIRONT  A@TYRoT
FeTell I,

pPid 1Ad Oiy Al d

. POTAEY 3MFSarT qIfgell T oaRor
WIEROAT Yeel T FUROT FG AT g 3Meet.
et ersdr urae ITerdid 3@ gafder A 3. (2)
FIET THATONT UG IFhA RGOS NeIaaor g FIar
gATOTS I GHA TGN Higder  Tararsr
(fOdve: ZEhRgFaR) aTRMEL. () SeTlegrar
ST WIGT 37Tg o IS Fgaialr arerdr. (GegT 3Tael
FOR IRATST AT FIboll wAhT) (3) g TIHRA
TSI WHRIAT FRAFR TeTd F&el cial 3R
TSCIT Fel HQ.
z g Ry RBiffw iR 99 FEUST STem 3T
FafeIl” A FUIAA oF HAT gid 3. Sisd,
e nfor aRa A aifard dEar Jaoh 3.
TGN HIAFH HAT FeAHS THUT IHITaER
FAET g1 3Med T A Jrdeaawr "Hifag ¢R”
37T 3iETST SgFd el STTal.
YaRgbp. 1 Qi &y
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(?) TAfafsd fRre suwarar yarg @l 3e.
3RS, IohaeH, N9, HEgH 3. HUSA
HOWIC dre] 38, () frihld fashr #ALA weooslt
Je el 3. (3) ‘TR She’ ARET Had 3¢
ATET 3ol Ul HUedr fahid sRE daTe
eerad Mg, (¥) PR IO Her@rFmdr fashr
IR 3. () Figar Ieieemr Heae AW
R8.%aT dTGell e (FAR ¥ HIET F9L) (€) @Ol
g UlaX AT TATAH. SN F F 3¥3u¢
FIcr A6 ABaem e, (v) W T AT A,
AT, BREET T BRET a1 S 3.¥%: ag el
TS

AT €1 e Fle Befell Ifgst &1, JAAes
AYe F ANMAE RFT FEAT Alelr AR
Fracel feorear agardr fJAY gerar Felr 3R,

Ni %Gx1 wexy1?2 buybdA| %) x
Aol WAL 3 A, & U T Ireardsh

g uee  faandf-fRefefer gser 3 I @

QéreT AMSE IAHAE hedl Trigid.

(2) 'TBTice ST #Fgurel HU?- § oAl HAS &l

IUTTT S-afA9Tar $T SOV 37T+ 3L,

(R) TP sefersia, HFcgex ofsdaid, oT

HFYEX IFH IT AITeAT FEll 3HFSTeAT aifgeid.
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(3) TIETUT 81T TU AGAT FATIMER ‘AT et
EREURSE
(¥) @I AlgAr W A TIHR., FRGAA, HiFC
Reped, H.adl. NFaY 310 A= 3Ucey
gid 3med.
(9) SeTfa® SR 9 9desd Ad YT a6 3T
. TRIGIT wefiath Jardr defr g I 3me.
T 8T JEUIR 3R,
(€) TFO Ulsd-UrIee UERRAT (PPP) 3T
WUeE, Vehell Ai¥el X A 3GUs 378! AR <Ry
Johed Aedlel Je A 3Ted I cATd AR T o
STerdl JAGUH HIOAT Hhel e, Trara 37
HaTFBIa @RI 3Med,  cararel Rifad-
grIfaTa .
exUNFOW Ry Yayx T¥@z @R

TFETEN NI gl STATARY dTed 38
g Ire U HeTdl el 37Tg. § Hell FHSIA. e
ol Sear sy wsd Rd I wifgead  &i?
FHTAT H? I ‘wG-AHT FEOTCAI.
g, FHIOT HIMAE § dled 308, “ERIAe A
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FOT' (WFH) § Sdh ared 37Tg FI, FIET hueder
aedr Hiftheedr AR fasrren grard delr
3R TURIT @M. 3ieToes AT AR gl
fagel RIeTor 8 geouT=aia Herfed R Tget
g Reror 91 qFw gise! e $-Rigoma aet
A ITed A FIET ABeh Yohld ST .
¢ T WHST U3 NEATHTCT M.
NO| TREJR }&i @]

FIAGT FHe TOUOT Fegl VIR ¢

3Tear

FiaTar A A & WX HIQ, U, AN A5 o Fll
g ot faeardf-fen e s-afder
el e Uifesl d Sfarey, AHH, URicH Al Hed
FOAHIS A" FEU HHAG ol Uiigsl @
3Tl AT Sofld P Sdell dlfgsl. e
& Tl AT 7 IUR A HIOT JAEET AT
AT o1aT 3caX ATYUT LEIUTIoNY 318,

Points to ponder source - social media

*Who is shaking the Jar and Why?*

If you go to the desert and catch 100 red fire ants
as well as 100 large black ants and put themin a
jar, at first, nothing will happen

15
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However, if you violently shake the jar and dump
them back on the ground the ants will fight until
they eventually kill each other
The thing is, the red ants think the black ants are
the enemy and vice versa, when in reality, the
real enemy is the person who shook the jar
This is exactly what's happening in society today

Liberals vs Conservatives

Hindus vs Muslims

Lower Castes vs Higher Castes

Left vs Right

*The Real question we need to be asking

ourselves is who's shaking the jar and WHY?*
%k %k

TEN VALUES OF LIFE !

Nilkanth Inamdar
nginamdar@gmail.com
+91 96899 21650

1)  HONESTY

2)  SINCEREITY

3) NATIONAL INTEGRATION
4) RESPECT

5) LOVE

6) WORSHIP

16
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7) GRATITUDE
8) ETHICS
9) OWNERSHIP
10) FORGIVENESS

Ethics : Part 3
Ashok R. Garde
ashokgarde@hotmail.com
9427010612

(Continued as part 3 of a series)
Is Society Ethical?

Intellectual acceptance of correct ideas on ethics
and morals does not lead to ethical behaviour.
One important question raised is ‘Why should |
be ethical when most others gain from unethical
deeds?

Logical Reality

An ‘opinion poll’ was taken among students of a
two-year, four- semester post- graduate
programme on business management. This is a
young thinking group represents the middle class,

17




defined both in economic terms and in cultural
terms.

“Which of the following alternatives is nearest to
the TRUTH?”

Alternative
% of people % of Ethical Actions
A 20 20
B 40 40
C 60 60
D 80 80

Explanation: Alternative D means that 80 percent
of the persons (sane Indian adults from all layers
of the society) act ethically correctly 80 percent of
the times. Obviously, no one was expected to
have any data on such a question. Each participant
was encouraged to guess. In one class of 44
students, the scores were: A-2, B-6, C-30, D-nil
and six had not voted! After explaining that
guessing is a ‘must’ and ‘not voting’ is disallowed,
these 6 went in different ways; a suggestion was
to create two other alternatives at 10 percent and
5 percent levels. Some added their vote to
categories D and C, but no one asked for creating
a category for 90 percent level. This pattern of
voting remained the same for 12 batches of
students (and for two adult groups in Canada!)

Consider the case of 90-90. The percentage of
unethical actions work out to (1.00 - 0.9 X 0.9 =
1.00 - 0.81 = 0.19 =) 19 percent i.e. about one in
five. This is tantamount to saying that ‘My car will

18
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be stolen, on an average, 1 out of 5 times that |
park my car on a road”. This probability is
alarmingly high; so, consider the case of 99-99.
This would mean that “My car will be stolen one
out of every 50 times that | take it out”. Even with
99.9-99.9 this frequency would be as high adl in
500 times!

In real life, BAD actions - i.e. unethical actions that

have more than a negligible impact - DO NOT
TAKE PLACRith such high frequencies at all.

Society adheres to sound ethical tenets quite well,

but the general perception is of ‘poor ethical

behavior’. This is a great paradox.

* kK ¥
oy U J RU| U
i Dr. A. M. Joshi
aemjoshi@yahoo.co.in
+91 94230 01601

gu guqdrdr geer g, Eehdiel herstewar
AN TF digd . UFE A FgUd glar. EEr
Teh aTSfel el BIcl. 310 daT fuear Uehl SgT=m
BICTTd Tehl g SIS JaL sholl. A FdTeT
e Teh TXUT T EHAHW HHURI ddel gl
AT & AV I HHURARS e
TG Tk Grell AR, cgrer oty fsrador
FEUTTSM I QA ST el Sihrol  aararar
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Eﬁl'éw 3Ycdld Hdlodl Yledl 3N %@T
AT . UMD JFeTell ATgellollel AT FgUId
&_’H?Ta' 3'”%' qur (;IH?«LII‘HI{&LII Aeheledl SIISTUTC
TIgAT T HX 9I9dd IR I1daur AT fSama)
IS Mg, JEETm T AT ASAT Greldd
TEAT Tl 1?2 & @rel  gieadiel ¥
GICATITATOT AT 78l d ARHAGEF T 396K
FAFhIT 3T, IT IEATETST AT SASTATdr HREA TaANT
Raelr @y, ar sl wgomenr fr gE AY
Ufgedrs AN Jfoed AT goR =161, 3ec
A e gsd. gl gty fawd aweare o
SsTa= Irem FAC G @ I AY Fredlr. gE=ar
feael @&l Auder < ge AvEE
FAAITT HAR AT, o Y& FgOMhT Ji Siram
3 A, JEIERET Hged d e Ao
IARSAT  Faledsm  gicoraT HTT  FaEddH
AT gaT. FEAT 9 AL Al JSAHIS 3 TS
gl Si9eT. AT o SO HATITET goel. gl
qed d THHSd AAEad seld gid. caredr
A g AIE TR U 99l Bl 7Rl =Tl
AU QATELT TOT HYSOIR TGN, AT BeaToll Sret/ciial
ay Jefget AN, A FHAAL g1 HT fAEw S@rel
dem g, v gl e oo wgdihg A
Shsegre fafgerer o 3mel. el Arell =gdieher
I3 AT FeID FEAUT R g, gEAed
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SR fade Sigelel 3eds <O AR
FHl A Tl M3 aX I3 AT T Heedral o
IEEY TR TYARHUCAT ThT TECATAT HITATET
U3d el AT Agredr St AT garster
STETeledT T AT IRl SARARS dic
ST FUMS &Y § gl H JAMETS aierel 3.
Tl dreel T § ATTell UgT &d 3Ted. I o
FEOTSr T 31 T A7 dierd 3. gare gfgerm JeT
aEAE qa e, AT gE AU A9 g
Jegs aresth 3 (Wiliam W aldorf Astor)
30T & gARA TS SR dlesih 3T
gl (Waldorf Astoriahotel) . df cTaE2TIs FgUTor
Jlsl Sl (George Bolat) 8. T TaCAd
WS Il FHoueAl el AU, hdd e feeler
FIH Aleqol FIUAAT ecliced & 8 ARl R
HAIRGA 30T FaTHTdl Jecladshd Hedlid g 63
AFd. gl TEIET AVH I IHefacdd HH Hed
STAr degl ST ST Sgelel aATel o< 37eM AT
ST AT FAFHE TGl TGO Uef Shehel T
s fafeer 3me i guearer Rea A sda
TS g QY. (3MUR gIeHTT )

% %k %
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Points to ponder

When you talk, you are only repeating what
you already know. But if you listen, you may
learn something new.

Kkkkk

Social Responsibility of Tourism Industry
Dr. Shweta Bapat.
shwetambapat@yahoo.co.in
9422311288

Besides an extra ordinary situation of COVID 19,
due to the increased ease and comfort of
travelling, the tourism industry has developed in
to one of important industry as far as an economic
impact is concerned. In fact some countries are
having dependency on the tourism industry for
their economic growth. According to the latest
United Nations World Tourism Organisation
(UNWTO) World Tourism Barometerin 2016 the
number of international tourist has reached a
total of 1,235 million. The tourism industry
flourished with the number of tourists. Right from
exploring out new places to visit, up to making
every required facility available as per the need
and comfort of the tourist everything is to be done
through this industry. This supply chain is

22



BEF — Mgmt Digest — December 2020 - Issue 79
comparatively bigger and has many threads and
complex connectivity than any other industry.

The important question here is it really possible
for these many tourist to visit places and not
causing any harm to the environment or local
community life? It is also required to be
considered that the places that are preferred by
the tourist to visit or are popular as tourist places
are either those having natural or historical
heritage. Here the responsibility of the tourism
industry increases. It indirectly becomes
compulsory for them to protect these heritage as
the industry is depended on it. No doubt that now
a days there are many well-planned, manmade
structures that are gaining attention of tourist but
that doesn’t reduces the responsibility of the
industry because of high maintenance cost of
these places.

Many local governments adopt measures like
restricting the hotel room bookings or restricting
number of tourists or number of flights etc. per
season to establish the control over the harm
caused by the tourist. But is it really enough? The
answer is definitely a big NO. Because when we
say social responsibility of the tourism industry it
is not only restricted to the protection of the
tourist places or its environment but it also
includes transparent and Fair policy for the
tourists, fair treatment to all the stakeholders of
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the tourism industry, ensuring safety of tourists as
well as local community and Providing quality
services, ethical business practices in the industry
in the open competition, following legalities and
rules of the local government, Admiration and
protection to the local traditions and community
to name the few.

There are many internationally recognised
guidelines available that can be considered by the
tourism industry to become socially responsible.
One of the important to be considered is the
‘Global Code of Ethics for Tourism’. As per
UNWTO it is a comprehensive set of
principles having a purpose to guide stakeholders
in tourism development. Established in 1997
Global Code of Ethics for Tourism talks about
following 10 principles:-

I Tourism's contribution to mutual understanding
and respect between peoples and societies

9] Tourism as a vehicle for individual and collective
fulfilment

9l Tourism, a factor of sustainable development

9 Tourism, a user of the cultural heritage of
mankind and contributor to its enhancement

I Tourism, a beneficial activity for host countries
and communities

| Obligations of stakeholders in tourism
development

9 Right to tourism
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9l Liberty of tourist movements
9 Rights of the workers and entrepreneurs in the
tourism industry
9 Implementation of the principles of the Global
Code of Ethics for Tourism.

For more information visit:
http://ethics.unwto.org/en/content/global-code-
ethics-tourism

Secondly initiative to be considered contains
adaption and mitigation strategies for tourism to
respond to climate change. According to UNWTO,
tourism associated greenhouse gas (GHG)
emissions were estimated to be around 5% of
global emissions in 2005, with transport
generating 75% of the overall emissions. In 2016
approximately 40% of the Nationally Determined
Contributions (NDCs) acknowledge tourism either
as a country priority, as part of their mitigation
and adaptation strategies, or as a sector
vulnerable to climate change. This background
expects the industry to be more responsible
towards climate change.

Third to be considered is Tour Operator
Initiative for Sustainable Tourism Development

The Tour Operators' Initiative for Sustainable
Tourism Development is a voluntary and non-
profit initiative founded in the year 2000. The
initiative is open for all tour operators,
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irrespective of geographical location. These tour
operators commit themselves to sustainable
development as the core of their business
activity and work together through common
activities to promote practices compatible with
sustainable development.

This has been developed by and for tour
operators with the support of the United
Nations Environment Programme (UNEP), the
United Nations Educational, Scientific and
Cultural Organisation (UNESCO) and the World
Tourism Organisation (WTO/OMT).

Since the launch TOI has been collecting
examples from the individual members of how
a tour operator can effectively integrate the
principles of sustainability into its various areas
of operation. The report can be downloaded the
report via the web site of the Tour Operators’
Initiative. (www.toinitiative.org)

There are many such guidelines & initiatives
available for the tourism industry to become
socially responsible. Though this industry has
comparatively lesser issues of sustainability, the
sustainability of an individual organisation is
definitely not easy. Only socially responsible
travel and tourism organisations can have better
chances of survival and sustainability.
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Real brain blasters. Worth a smile...
Tricky Questions and equally witty
Answers given by Candidates in UPSC
interviews.

Q. How can you drop a raw egg onto a concrete
floor without cracking it ?_
_A. Concrete floors are very hard to crack! (UPSC
Topper)_

Q. If it took eight men ten hours to build a wall,
how long would it take four men to build it ?_
_ A.Notime at all. its already built. (UPSC 23 rd
Rank Opted for IFS)_
_ QHow many birthdays does the average
Japanese woman have ?_

A. Just one. All the others are anniversaries._

Q. If you had three apples and four oranges in
one hand and four apples and three oranges in the
other hand, what would you have ?_
_A.Very large hands. (UPSC 11 Rank Opted for
IPS)_

Q. How can you lift an elephant with one hand
°_

A.. It is not a problem, since you will never find
an elephant with one hand. . (UPSC Rank 14 Opted

for IES)_
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Q. How can a man go eight days without sleep

_ A Hesleeps at night. . (UPSC IAS Rank 98)_

Q. Why it is impossible to send a telegram to
Washington today ?_

A.. Because heis dead_.

Q. If you throw a blue stone into the red sea
what will it become ?_

A. It becomes wet. (UPSC IAS Rank 2)_

Q. What often falls but never gets hurt ?_

A. Rain_

Q. What is that no man ever saw which never
was but always will be ?_

A. TOMORROW_

Q.What looks like half apple ?_

A. The other half. (UPSC - IAS Topper)_

Q. What gets wet while drying ?_

A. Atowel._

Q. Bay of Bengal is in which state ?_

A. liquid (UPSC 33Rank)_

* % Kk ¥
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Paintings

Artist —S. G. Apte
sgapte@gapset.in
+91 98220 13006

3k %k ok 3k %k k %k

Painting by Vedika Bapat [ d/o Shweta Bapat ]
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Ethical experiences of members

1. Ethical behavior - awarm welcome

Avinash bhide
avinashbhide@yahoo.com
+919823051981

It is impossible to forget my first day in Japan.

After landing in Tokyo, | continued my journey by
bullet train and arrived at Kyoto city by 5 pm. |
hired a taxi and reached Hotel West End, which
was to be my home for the next 4-5 months till the
completion of my technical assignment of
dismantling a heavy 8000 ton capacity press and
sending it to India. The hotel was at a walking
distance of about 10 minutes from Kyoto
Machinery Company (KMC) where | was to work.

As | entered the hotel and went up to the
Reception, the Manager at the desk got up and
extended a warm welcome in English and
confirmed that Kyoto Machinery Company had
already taken care of my booking.

With a broad smile, he expressed his happiness at
having a guest from India — which is the country
where Buddhism is one of the great religions
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followed. It was then that | realized the high
regard that the Japanese had for India.

As per the usual practice, | entered my details in
the hotel register, took my room keys and
proceeded towards the lift to go to my room on
the second floor, expecting that just like in India,
the hotel boy would bring up my luggage.

| was pleased to see that the room was neat, well
ventilated and had a lovely view. | waited
expecting the hotel boy to come in with my bags
any moment. Imagine my astonishment when the
Manager at the Reception himself came in
carrying my bags. He handed over my luggage and
with a friendly smile added that | should not
hesitate to call him in case | required any
assistance.

Not used to this in India, it was truly awkward to
see the Manager carrying my bags. However,
before | could express regret, he had already
fulfilled his duty and left the room.

My first acquaintance with ‘Japanese culture’ has
been permanently engraved on my mind.

k% sk ok ok ok
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2. U ITSAUI-ST.EATG ATSholt

Ratnakar Koshfi
08605420452

~SISE dTed ARTAT 378, TGl ISl ISUNR aATer
AT AT Yehg AR 31 SieFeT FgOM 37T HTHT

T oA AT GEIRIA @l Yool 37l Ble
de everer qur fAeTem aTEY, AT RgEera qor
Hr daha AT g A WAl gEr e,
ar aER A qut d% araerd, AéETdr avard 3
TEATHISAT 99T HIAhHA IIgUdTd  ETelargdr.
31T THT IAGRY AN AR FTE TgTd Ireredr
FIRIHATT ST afgell, sieex AgHoll “arster” AT
AYITeR SArEdT SUIR B, &R 3ol SEHis
A SUIR. Ga@eR Feamhiadia are 9gid grar.

A TSR A IO WO G R, qH &>l
A FTT FTATd 3T e T JeT 7 A AT
ATd |iIA, FfIcTe A, JHEAT GETRIA Holl TS
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FHRICAS Foidel. o Tl JAAT U AN 31
AT T FEUTS T 3N Foel Tedh drael, e
# |iatcrel T gAd ¢ ‘G AVH IR, el
ASAThs gifgel 3T o™ Bl o fgor 3mfor
FEUTS T ®leT T IO Tl Hergen A, § Ve
W Ad A, Reronfaffea quara smer anfor
Zoology & fRwg 937 @er  arfEar
HEMACATeAIT Msc el 30T dd Rreharzer
oAt dell. TN IHAET GG S g,
UM ATt fAgid e, Jeds rearelel T
R fafgel al @ QXH, oG S S, 9
Ugdel Al U IYANT S, WIGES B
W el 3cdd fohehe WY 9UT Wasdllall el
ST el 3 i fohohe §€ F&T badminton
gl cara ST S English $TYaREr 98fca
gld, c¥lel BBC I WIS FEUL HaT HIH
Shelel i+ FIUE Teh 3T ${{ASI i,

W Design aX Al Ueh oJidrg dirse Fifrdelr
B, A HX 3RFRIACATAA  badminton
el W, STegl TRIH FqUT gaEear A I
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JeeT T eI RieTh TeAr g8 A5 W 3
30T &R A A o, W IEaied reaH]S
Tehed TIel SOY. Ueel AT o HeHGAIRET
FIESll HUITATSET 3Hegel AdTar Teh Jurguitd Heram
BIaT ar TR SIgUTEIoT 3TOT SThIy hId ITgT.
AT AT cAITAT WY asel, fYErEear dd
T e fEre” el der & 3ue O e
I Fehdl §, AT 3isgel FEUMST HI W 7qY
Status T TR W g0 FUMl “H 3R
Status & & FhdT § 3T Fegldsh IS & IR
Wmaﬁrm‘ﬁﬁsdence T 12 & g
Fr g T FEUMSr HT 319, 394 T Documents
AF AT TN, ST § A T & -

RIsTomTETSr 9 OIS fGem nfor Tgvardr e
AFT HIEAT el G 3fegel dYT Msc STl o7
T AT UTEAIGeh  FEULT T el ol
egerell T Jas JHfFATT Y. T 9 Principal
STl I G 1A dTeel, TNETAT FTBd T Tedh
IR Teh UFRY AR, I Tehel GG wlel
FEAAT T JHegoredl FMeaR I, Hegelell TS
ITeie, ST HROT T 31T JHegeredl Ford ALY
3Tl B, 3feqeiel 30Tl Rl A% R gl
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S e A WO e S, 3w
AR SARY 3TUHT favorite student leT § IR
W Fguler ¥ @l A favorite g SAFAT TH
ot arofr Ruarardr 3ae, & 3 & student
39T favorite &, WX 8T FEUTS 0T forget rel.

Result STITel, 3101 TIeAT 3MYaTYeT STEd AR
Aarer FgUE o Houll eeen 3mor Afviteg o
Sgem 30T AETae f I fAvaa Sed AR
e SIS JHET 3Hegel TXM FHIEY aerd grelret,
T FEOIMST AT 3 FIET el AT 3T 377 T
& a1 Rggiear dfFq @ Jegoran HfUFR 38,
SRl orEr 3ol fihare ISy g AfAviEg
TAIRAT 3Tegel T T AW, 31T I Helrar
Il F.C Sell 3.

g d ATSHUN T 30 G ol Hegel T fovsar,
* % % ¥

3.  Averyresponsible behaviour

— Abhay Kale
abhay_kale@hotmail.com
9850839895
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A close friend of mine, DD, Deenanath Deshpande
(name changed) works with a flagship company of
a Marathi entrepreneur. Typical to such
organizations, the environment within the
company is more like a family.

None the less, some harsh business decisions are
inevitable at times.

DD had a handful of contractors on his team. Due
to the pandemic, they were concerned about their
future and one of them found another job
outside. DD rejected his resignation & assured
him that he will get him on permanent role.

As it happens in a large organization, such
decisions have to go through proposals, queries,
clarifications and approvals etc. Through his
follow up, DD was sure that the action was on
track. However, one day, the contractor came to
DD and informed that he has lost the outside
opportunity and nor did he receive the
confirmation letter in the current job.

This was a surprise for DD. He again got into action
and ensured that the letter is issued before the
next payroll. At the same time, DD realized that
the contractor has lost the benefit of permanent
employment for a month. He did all the
calculations and quietly deposited the difference
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from his own pocket into the contractor's bank
account.
* %k %

Point to ponder

CULTURE

EATS

STRATEGY

FOR BREAKFAST
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Photograph of the month
Hard to believe — this is a painting on the trunk of
a tree without cutting off any wood.
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Poem Th=l gg}_ﬁ

[ Please note - In our November Diwali Issue, the
poem 37Bard Ut by Mr Avinash Bhide was

published in the name of Late Mr Shriram
Gogate. Error is regretted. — Editor ]

Avinash bhide

avinashbhide@yahoo.com
& +919823051981

PO

ATEAT  Feflerar a7 # SR Il
T TEdEr gt #r dEeR Il

e AT T THT AER |

Siegl 3afaE are Shael 3mg AN |1 |
S dderd @ HET AT ||

Q=T T wEE Aol feadar ||

Siegl e e @HeAAr ||

Hohe fAIRUT U@ cr gr@adr || 2 ||
gSITeAT FANAT  Heherd AT SOT |
Jefed Toharer Aem T FATT ||
gd @ de g [ ||

e Y WA A Sy amor || 3|
g8 g ufger wefid @ ||
AAdedr dfgef=m S=/ zmem a&m ||
Glegl AN dlel  U%el shell Sfordl ||
TEA:dd §H  AIYOIET gdelr AT gar || 4|
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Positive thoughts —

By Turkish poet - Jalaluddin Rumi

What Is Poison ?

Any Thing Which Is More Than Our
Necessity Is Poison. It May Be Power,
Wealth, Hunger, Ego, Greed, Laziness,
Love, Ambition, Hate Or Any Thing. Within
limits, these become pleasures of life.

What Is Fear ? ?

Non Acceptance Of Uncertainty. If We
Accept That Uncertainty, It Becomes
Adventure.

What Is Envy ?
Non Acceptance Of Good In Others, If We
Accept That Good, It Becomes Inspiration.

What Is Anger ?

Non Acceptance Of Things Which Are
Beyond Our Control.

If We Accept, It Becomes Tolerance.

What Is Hatred ?

Non Acceptance Of Person As He Is. If We
Accept Person Unconditionally, It Becomes
Love.
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Creative thinking

If you’re not familiar with the work of Steven
Wright, he's the famous erudite (comic) scientist
who once said: "I woke up one morning, and all of
my stuff had been stolen and replaced by exact
duplicates." His mind sees things differently than
most of us do.

Here are some of his gems:

1)
2)

3)
4)
5)

6)

I'd kill for a Nobel Peace Prize.

Borrow money from pessimists - they don't
expect it back.

99% of lawyers give the rest a bad name.
OK, so what's the speed of dark?

How do you tell when you're out of invisible
ink?

Depression is merely anger without
enthusiasm.

| intend to live forever... So far, so good.
Why do psychics have to ask you for your
name?

A conclusion is the place where you got tired
of thinking.

To steal ideas from one person is plagiarism;
to steal from many is research.

If at first you don't succeed, skydiving is not
for you.

If your car could travel at the speed of light,
would your headlights still work?
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Positive news

This couple have really done extraordinarily great
work. From a middle class family, the lady sold
her jewellery worth Rs.1.25 lacs to set up a fund
and then the couple launched a sustained
campaign through lectures and rallies and with
public support, raised about Rs 2crore, needed
to import from Germany and set it up at the
Siachin hospital, a plant to generate oxygen for
our braveheart soldiers who are doing the most
arduous duty in that area. There will be enough
oxygen for 20,000 army men over there. A big
problem faced by our Army has been resolved
because of this Deshbhakt couple from Pune.

Salute to them. Their names are Yogesh and
Sumedha Chithade
Compiled by - Vishwas Datye
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Vikram and Vetal — episobe 2
— Abhay Kale
abhay_kale@hotmail.com
9850839895

Ethics with Vikram And Vetal

These case studies are based on the series of stories
published in the monthly magazine Chandoba /
Chandamama. In each issue, | will narrate one story
in short and appeal you, the readers, to help King
Vikram with the best possible advice. Pls email 3to 5
sentences of  your ethical advise to
Abhay_kale@hotmail.com and the best responses
will be published in the next issue.

##**## [ The responses will be publishes in the next
issue of BEFMD, so please go ahead — Vishwas Datye
I]IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

Challenge 2 -

Vetal starts his narration as King Vikram starts
walking.

In a village along the Sindhu Sagar coast, there
lived a fisherman by name Satyavrat. He was
married with Sheelavatee and they had 5 children.
Satyavrat used to labor a lot on the seas just to
barely manage the expenses of his family.
Sheelavatee used to take care of the kids, house,
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cooking and that of mending the fishing nets. They
could not afford to buy new nets nor a new boat.
Their only distant neighbor was Saraswatee who
was a widow and used to look after her 2 young
children by doing household jobs in the village.
Sometimes all the 7 children used to play together
and Saraswatee would offer them lemon water.
One day Satyavrat went out for fishing. However,
a monstrous storm soon begun. When Stayavrat
did not return until dark, Sheelavatee put her
children to sleep and went out with the only
lantern they had. She thought of standing near the
shore, with the lantern, just in case Satyavrat was
struggling to figure out the place in the dark.
However, Sheelavatee could not make it to the
shore. On her way, she saw that the storm had
crushed Saraswatee’s hut to floor and Saraswatee
was dead. Her frightened children were crying by
her side. Sheelvatee was a kind hearted woman,
and she brought the children to her home, fed
them and put them to sleep.

Next day, a tired Satyavrat returned home with
torn out nets and a worn out boat. Sheelavatee
was happy to see him safe and back. But, soon her
smile disappeared thinking of Saraswatee’s
children who were now in their home.

Satyavrat begged her repeatedly to shed off the
burden of her mind and finally she narrated the
story to him. Staying quiet for a moment,
Satyavrat said “God feeds our 5, he will feed 2
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more too. We may have to work a little harder.
But, that is fine. Let’s start mending the nets and
the boat.”

Now, this is what Vetal asks Vikram: Was it over
confidence on Satyavrat’s part, to take on more
responsibilities when he could barely support his
own family? Was it correct to count on God, who
had never made him rich? What could have been
Satyavrat’s best act of dharma towards his
neighbors ?

Pls help King Vikram with your best ethical advice.
ok ok ok ok

Responses on Challenge 1 (Refer Nov20 issue,
in case you missed it)

Ashok Garde: This idea of starting a series on
ethical questions where the readers can share
their answers is excellent.

Here is my advise - The moral duty of Ratnavalee
to side with husband ends when husband
Ratnasen performsimmoral acts. Her father King's
interests are the same as those of his subjects; so,
Ratnavalee should act ethically and bring her
husband to justice and satisfy both interests
together.

Vishwas Datye: Ratnawawali — who is facing the
case of ethical conflict larger good versus
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individual good; should quietly return to her
father under some excuse. Then inform the king
about the reality of Ratnasen. Let the king handle
the issues about his army and Ratnasen. Actually,
the king should have had his own information and
control mechanism !

Patnidharmais good only when Patiis following
Patidharma being truthful to one’s wife.

Quiz of the month

How many triangles do you see?

Answer on last page
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Lighter moments

LOOO

e \ PHARMACY

My wife said, pp—
"What are you doing today?" - @ El

1 told her, "Nothing!"

“61 bo
She said you did that yesterday. e
u‘é"wﬁzi‘.‘%‘?a
I told her, "I didn't finisht" f.f CL

HI MOM ! IM
MAKING MY ONN
NEWSPAPER TO

NOW I'M LOOKING  SURE

OK, WHAT ARE
YU QUTTING
UP THERE FOR
DINNER ?

FISH KNIFE WELDING [ out oF THE
MOTHER HACKS | KiTCHEN!
|c;mm:|§ ."S OUT / QT
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Think again -

Accept your spouse as it is.

If the spouse was perfect, he/she would have
found a better spouse in any case !

* %k
Millionaire Husband asks his wife — imagine

what would have happened if you had married
a worker instead of me.

Wife — he would have become a millionaire !
%k 3k %k k ok k

SS Answer to quiz on page 46 - 35 triangles
*kkkkk
Hope you enjoyed reading this
year-end issueof BEF Mgmt Digest !

pl. send comments for improvements!
Tty i

dkokokok skkokokok e Kok kok ok okok ok ok
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