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Editorial :

Vishwas Datye
vishwasdatye@gmail.com
I +91 9850035362

Dear all,

| am feeling a bit nostalgic. It is already 13t month
that | have been an editor of BEFMD. For me it has
been a joyful and creative experience. | sincerely
hope that | have been able to do justice to this
assignment and have come true to the expectations
of the readers.

| am grateful to Dr S. G. Bapat for giving me this
opportunity.

nOx| OgAy gkj x 1z R

Citizens from towns like Chiplun, Mahad and Sangali
have suffered from worst floods and associated
damages. The losses are beyond description. Many
agencies are working day and night for reaching the
help to the needy. Last few days, | and my wife have
been busy sending financial aid through trustworthy
agencies. | am sure that BEF members would be
doing the same thing.

To mitigate such occurrences in future, let us hope,
that governing bodies block the civil encroachments
on the river banks as also the river beds are desilted
and widened.

With best wishes. J
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BEF news / Announcements
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Let us all help reducing the sufferings of
those who have lost almost everything due
to extreme floods in some parts of
Maharashtra.

Donate as much as you can !

3fefep Aed aumT=aigTd! Sk f3eed

Mitee Educational Foundation
Bank of India.
Account-051210100102569
IFSC -BKID0000515

AT SR - LEELLLOYE,
T 3M¥eh - ©2%242,2¥% 2044



BEF — Mgmt Digest — Aug 2021 - Issue 87

<o>

Busi Ethics F Pune We had this
On Thursday 155 July 2021 .
. : excellent session.
It was
D Shitahi R appreciated very

Devotee, Ramakrishna Math

much by those
who attended.
Thank you Dr
Shirish Limaye for sharing your presentation too.
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Ratan Tata —

For a healthy life : Six best things
Sunlight

Rest

Exercise

Diet

Self-confidence

Friends
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Quotes of Lokamanya Tilak

, Dr.S.G. Bapat

Founder President BEF
sgbandasso@gmail.com
+91 98814 68504

15t Aug — Lokamanya Tilak Day

"Difficulti es do us
immense good.

They inspire in us

courage an d
prepare us to bear them manly "
~Progress means adopting yourselves to
changed circumstances at each time. -
~Do not be afraid of speaking out things

which are plain in themselves. -
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Quote by Dr S G Bapat J
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Do you experience  this? | DO.
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Ndi Ogx| Ethics )

sudhirrashingkar@gmail.com
+91 98220 22014

Ethics in business- a case

“At heart, | was born middle class. It stayed in our
Gujarati middle class parents. And these have
never gone out of us. | think that it is a good thing.
For all of us. the small pleasures of life don’t go
out. | am very proud of values | have inherited. ”
Shri Mukesh Ambani. These could be
controversial things for many and there could be
hot discussions but for Ambanis, some values are
beyond any discussions and nonnegotiable.

Here is a case

Reliance had invested about Rs 50 crores in
Delight stores dealing in non- vegetarian food
items. There were already 25 stores of chainin 11
states and there were plans to increase stores to
1000. Profit margins on non-vegetarian items was
@ 20 to 25 % whereas in Vegetarian items stores
were @ 10 to 15%. However, many consumers,
shareholders and investors objected the
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vegetarian Ambanis to go in Non -vegetarian
items sales only for business motives.

As a result, Reliance decided to completely exit
from non-Vegetarian food sales and wrote off
investment in Delight. This was keeping in mind
the customers It was also a clear signal that
business decisions remain un-separable from an
individual’'s dietary and lifestyle choices.
Traditions and culture and ethos of Mr. Mukesh
Ambani prevailed over economic, Finance and
commercial considerations.
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Food for thought -

By the time you realise that your father
was right, you have children who think
that you are wrong !
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General knowledge
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This is water. This is water

_ Praveen Sinha
WS 9958118893

4 pksinha59@gmail.com
A a

When we look around, we realize that the pan-
demic has multiplied the needs, concerns,
worries and needs of the aging parents. Many
parents faced the brunt of Covid 19 all alone and
survived...and some could not. The ‘caregivers’ of
fortunate parents are there with them...perhaps,
this is the right context to deliberate that being a
‘family caregiver’ is one of the most difficult jobs
and one that nearly everyone will have at some
point?

“There are only four kinds of people in the
world. Those who have been caregivers. Those
who are currently caregivers. Those who will be
caregivers and those who will need a caregiver.”
— Rosalyn Carter, Former First Lady of the United
States.

In 2005, David Foster Wallace in his
commencement speech to the graduating class
argued against ‘unconsciousness’ (the state of
being uninformed, not being awakehe default
setting (can choose to look at anything in life

12
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differently than the default setting and the rat
race...and shared the parable - ‘This is water’ —

“There are these two young fish swimming along
and they happen to meet an older fish swimming
the other way, who nods at them and says
"Morning, boys. How's the water?" And the two
young fish swim on for a bit, and then eventually
one of them looks over at the other and goes
"What the hell is water?”

He mentioned that the most obvious, important
realities are often the ones that are hardest to
see and talk about....the fact is that we tend to
overlook the obvious and take things nearly for
granted.

According to Wallace, the real value of our
education, which has almost nothing to do with
the knowledge we acquire, and everything to do
with simple awareness - awareness of what is so
real and essential...hidden in plain sight all
around us, all the time, that we have to keep
reminding ourselves over and over — This is
water. This is water.
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Let me share a story (name of characters

changed) -

Gwl YSEAKSE NE T X &Lyl
for his wife, Nina, who had a moessive
Alzheimer. As her cdition worsened, his two
daughters woried about the toll it was takg on
their dad (caregiver) and wanted him to get mor
inK2YS KSfLXodzi KS OKz2
time caregiver.

He cooked, cleaned and shopped. As heradis
progressed and sheas urable to brush her

teeth and comb her hair, he did that for her, too.
YR 2yS RIF& bAyl &dz00

Knowng how hard it is to pnade handson care,
and not waning to be a buden, he told his
RIdzZZKGSNEX & Wdzk d OSdel
KIS G2 R2 gKIG L RAR
GFr1S YS AyG2 @&2dzNJ K2 dz
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The care of a patient with Alzheimer's disease
or a related disorder can be a physical,
emotional and financial stress on the
family caregiver. In India also, Alzheimer is a
growing problem...and little is known as how to
manage the emotional and financial strain
experienced by their family caregivers.

It is time to think and reflect on what Wallace
said - “the most obvious, important realities are
often the ones that are hardest to see and talk
about”.

15
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Ethical and legality.

Dr. A. M. Joshi
aemjoshi@yahoo.co.in
+91 94230 01601

| went to buy
a 500 gm
bottle of
sauce from
my grocer. |
was his

. regular
customer and he knew that normally | take a month
to consume the contents. | took the bottle, paid for
it and came home. Back home, as per my practice, |
checked the MRP, date of packaging and expiry. |
observed that the expiry period was just a week
ahead. It meant that after the first week, | would
have consumed stale/expired sauce for the next
three weeks. As such whether the action of the
grocer in this transaction was ethical. He might say
that his action was legal and ethical because the
sauce was within the expiry period as on the date of
sale. However since he very well knew that it was
my month's intake, his action despite being legal
was definitely unethical.
Hence it will be seen that
every unethical action may not be illegal. But every
illegal action is certainly unethical.

19



The concept of ethics, however, is just not confined
to legality or otherwise. It has a much finer and
deeper meaning. | will cite another example in this
regard.

A street acrobat after his performance was moving
among the crowd collecting money given by the
viewers. A person standing in the third floor balcony
of the adjacent building threw/tossed a coin to this
man. He thankfully picked it up and moved ahead.
But this incident triggered my thinking. Whether the
behaviour of the person in throwing a coin was
ethical. Agreed that coming all the way down from
the third floor (with or without lift) was rather
difficult. The acrobat, too, did not mind the tossing
of the coin in this manner. He was not a beggar and
even if he were so, such a behaviour could not be
justified. It certainly hurts the dignity of a person as
a human being. Therefore here again the behaviour
of the person, though not illegal, was definitely
unethical.

It will thus be realised that ethics is not just
superficial but it is a deep rooted aspect. Then, what
is the litmus test to decide whether the behaviour is
ethical or not. The most appropriate test would be
to see how we react if such a kind of behaviour is
meted out to us. If it hurts us, diminishes our
integrity and self-respect, it would certainly be
unethical. As such let us strive to ensure that we
don't indulge in such a kind of action or behaviour.

)))))
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Points to ponder

Powerful images
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On Ethical behaviour
Self-Governance versus Public-Governance

Nitin Kulkarni
nitienk@gmail.com
+91 9820629811

Famous Management Scientist Douglas
McGregor had propounded leadership theories
"X and Y" about 70 years ago.

In simple words "Theory X" suggested that
human beings lack "self motivation" to propel
themselves, need prodding and very often also
use of force to get them comply, confirm or
commit even to something that is in their own
interest.

"Theory Y" suggested that human beings have an
inbuilt sense, will and desire to act, they
understand their role well in a given situation
and hence they are at their best when left to
themself with freedom to act in their own way.

In nutshell - "X" is an authoritarian view on
mobilising people action while "Y" believes in the
spirit of voluntary participation by them.

22
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It has been proven and established beyond any
doubts in a scientific manner over the years that
graduating from "X" to "Y", in a way, is a progress
barometer process showing the extent to which
a group, society or nation of people is truly
matured and evolved in the best sense of these
words.

But why am | talking about these age-old
theories today ?

| feel it is time, many of
us need to revisit these
theories while
conducting ourselves in
all our interpersonal
relationships within
family, society and state at large.

Have you noticed that closer home, whenever
we desire people to follow certain way of living,
popularly called as "protocol" - temporarily or
otherwise - we have only one solution echoing in
visible thinking corridors - make a law and ensure
its implementation.

The result is - innumerable number of laws with
none of them ever getting implemented in letter

23



and spirit because the onus is entirely misplaced
on administration and not on people in whose
interest these were promulgated in the first
place.

Whereas in developed countries, it is observed
that by and large, they at best issue advisories
and leave it to citizens to follow them in their
own interest. Yes, during pandemic, there were
some exceptions observed to this norm in some
countries, but you all will agree that these were
under truly unprecedented conditions requiring
exceptional measures.

| am sure in the backdrop of above discussion on
"Theory X and Y" - everyone of us will be able to
know and understand, who is following which
theory in our world ?

We must get this straight that - Laws are meant
for ensuring justice under exceptional conditions,
they cannot be expected to deal with general or
normal conditions - more laws or more reliance
on laws only means low levels of maturity at all
levels.

For example - in most places closer home,
wearing helmet by two-wheeler riders, wearing
seatbelts by car occupants and more recently
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wearing mask by people in public places which

were advised for people's own safety are now a
matter of law enforcement - they are complied
with by subjects only if a cop is around.

How long would we be in a self-denial mode ?
When will we know, realise and appreciate that
being responsible in all our endeavours is our
first step taken towards being an enlightened
member of a progressive society and in turn
citizen of a developed country.

Being responsive to our own needs within family,
society and nation is firstly our own fundamental
duty that needs to be carried out voluntarily,
without anybody reminding us and of our own
free will - naturally.

Choice is ours - decision is ours - and - so the fate
is also ours - all ours.

Concluding with an old quote of mine :

"Remember - Wherever Self-Governance Is A
Conscious Casualty - Public Governance Is An
Inevitable Reality !"
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Pointto ponder @y U Ry B\ |

Walk away from people
who put you down. |

walk away from fights

that will never be
resolved. |

walk away from trying

to please people who

will never see your

worth, |

The more you walk away
from things that poison |
your soul, the healthier |
iy ' you will be.
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Ethical experiences of members

Avinash bhide
avinashbhide@yahoo.com
+919823051981

-

Making a difficult Job Easy

Dismantling the press was a mammoth and
complicated task.

Before beginning the work of dismantling the
8000 ton capacity press, we had a meeting along
with Nagase and Honda regarding the coloured
markings to be made on the press machine so
that matching the coloured lines drawn on the
press would make its reassembly in India much
easier.

The entire process of dismantling the press was
neatly explained to me by Yamasaki. He divided
the press machine into four major categories —
the bottom frame of the press including the
hydraulic cushion cylinder along with the bolster
plate; four round steel columns threaded at both
the ends along with heavy type big size nuts
which were supporting the entire press; the
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upper frame of the press; and other electrical
and hydraulic mechanisms of the press.

The entire assembly was closely made by
assembling the number of parts, properly tied to
each other with the help of big sized hexagonal
nuts fitted on the threaded diameters of the
steel round columns at the top and bottom of
the press.

When | saw the sectional drawing of the press, |
could imagine the amount of work involved in
dismantling the parts from which the complete
press was made. The press also had a separate
hydraulic power pack and separate electrical
panels.

Yamasaki explained to me in detail the
importance of making appropriate color
markings on the press machine before
dismantling it.

There was an open discussion between us
regarding the methodology to be adopted for
colored markings on the press.

In the beginning, | had suggested using black
color for drawing lines at different places on the
press and numbering them serially such as 1-1, 2-
2, 3-3 etc.
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But Yamasaki being an expert at meticulous
planning came up with a great idea after
thoroughly going over the dismantling and
reassembly process and suggested that for
making markings on different major assemblies
of the part, different colours should be used for
different sections so that the identification of the
same in India would be easier and quicker.

He further added that the lines drawn on
different sections of the press should vary in
width, which would make our work in India even
easier.

After a lot of detailed discussions, the color-
coding plan was finalized and put on paper with
clear instructions regarding the methodology to
be adopted while using colour-coding and
different widths for marking lines on different
sections of the press.

On the next day, the entire colour coding system
drawn on paper was thoroughly explained to one
of the skilled mechanics to avoid chances of any
mistakes.

Needless to say, along with the mechanic, | too
contributed in implementing the colour coding
on the press as planned, which made my job of
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reassembling the dismantled press in India much

easier than | had thought.

I truly appreciate the in-built mentality of the
Japanese to make any difficult job easy, which as
per my opinion is one of the secrets of their ‘Zero
Defect’ achievement.

During my entire stay in Japan while working on
the assignment, | also learnt about the
importance of ‘KAIZEN’ (Continuous
Improvement), which was the real basis of
achieving ‘Zero Defect’ quality standards in
Japan.

Meticulously planning minute details of work,
which is the in-built nature of the Japanese goes
a long way in making a difficult job easy.

IN SHORT ETHICS IN STRICTLY OBSERVING
CERTAIN SYSTEM IS VERY IMPORTANT
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Pairtings

Artist —S. G. Apte
sgapte@gapset.in
+91 98220 13006
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Poem
[sent by Ravindra Kothawade]
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Point to pondefr [social media ]
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Positive, ’ ' n

"A monk decides to meditate alone.

Away from his monastery, he takes a boat and goes
to the middle of the lake, closes his eyes and begins
to meditate.

After a few hours of unperturbed silence, he
suddenly feels the blow of another boat hitting
his. With his eyes still closed, he feels his anger
rising and, when he opens his eyes, he is ready to
shout at the boatman who dared to disturb his
meditation.

But when he opened his eyes, saw that it was an
empty boat, not tied up, floating in the middle of
the lake ...

At that moment, the monk achieves self-realization
and understands that anger is within him; it simply
needs to hit an external object to provoke it.

After that, whenever he meets someone who
irritates or provokes his anger, he remembers;

the other person is just an empty boat.

Anger is inside me. " - Thich Nhat Hanh

[source — social media ]
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Creativity

Painting on a tree
trunk — [social media]

Kalindi Bhat
09822063532

kalukart@gmail.com

koK ok
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Humour— pandemic laughter

¢ I’'m starting to like this mask thing. | went to the
supermarket yesterday and two people that |
owe money to didn’t recognize me.

* Those complaining that we didn’t have enough
holidays, what now?

* | need to social distance myself from my fridge;
| tested positive for excess weight!

* I’'m not planning on adding 2020 to my age. |
didn’t even use it! | don't know about 2021. Does
it exist?

¢ We want to publicly apologize to the year 2019
for all the bad things we said about it.

¢ To all the ladies who were praying for their
husbands to spend more time with them — how
are you doing?

¢ My washing machine only accepts pyjamas

these days. | put in a pair of jeans and a message
popped up : “Stay Home "
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For more information about
Business EthicBoundation,
please visit
www.punebef.com
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